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Minutes of the Governing Body Meeting of Westfield Primary School held on 26th February 2019. 

 

……………………………………………………………………………………………………. 

 

Present: 

Mr R Gutherless (Chair) 

Mrs S Hickey, Mrs Scott, Mrs Bullen, Mrs Moverley, Mrs Harbottle and Councillor Jump 
 

Also in attendance:   Mr Garnett – Deputy Headteacher 

     Mrs Garner – Clerk to the Governing Body 

 

 

 

2495 APOLOGIES FOR ABSENCE 

 

 Apologies for absence were received from Mrs Cawthorn, Mr Gilbert and Mr Dexter. 

 

 RESOLVED: 

 

(a) Consent be given for Mrs Cawthorn, Mr Gilbert and Mr Dexter for their absence from this meeting. 

(b) Consent cannot be given for Dr Yorke and Mrs Brady’s absence from this meeting. 

 

2496 MINUTES 

 

 RESOLVED: minutes of the governors meeting held on 9th October 2018 were approved and signed by the  

 Chair. 

 

2497 CHAIRS’ CORRESPONDENCE 

 

 The chair had received complaints from two parents.  The first complaint was passed to Hilary Scott in her 

 role as complaints governor however, she was a close neighbor of the complainant and so it was passed onto 

 Mr Dexter to deal with.  The second complaint was closely linked to the first one and so this again, was  

 passed onto Mr Dexter to deal with. 

 

2498 REPORT OF THE HEADTEACHER 

 

 Numbers on roll are very good with only two places available in the whole school.  Attendance is good and  

 continues to be monitored closely by the admin team.  Pupils who arrive late for school are also monitored 

 and if they arrive after register has closed at 9.15am or 1.30pm they are marked as an unauthorised absence. 

The number of SEN pupils remains static.  An EHC plan had been refused for a pupil in EYFS.  Mrs 

Moverley asked if this refusal came as a surprise to the school and Mrs Harbottle explained that it was partly 

as a result of a mix up at the child’s nursery and also that the parents did not fully support the application. 

Under staffing the head reported that Miss Hanson (maternity cover in Year 1) had secured a permanent post 

at another school and so resigned from 31st December 2018.  Fortunately Clair Fulstow and Clare Gladwell 

(job share in Year 1) agreed to increase their hours to cover Miss Hanson’s class.  Mrs Fulstow in now 

teaching full time and Mrs Gladwell works each morning with supply covering the afternoons until Miss 

Kenyon returns from maternity on 18th March 2019. 



 

 

 

Mrs Li (teaching assistant) retired from her post at Christmas and was replaced by Ms Sharp.  Mr Tugby 

(maternity cover in Y4) resigned from his post with effect from 15th February.  Miss Rhodes and Mrs Hind 

(Y3 teachers) have agreed to cover the Y4 class until Miss Plews returns on 1st April 2019. 

 

Premises update: IT suite has now been converted into a media/teaching/meeting space and is being used 

regularly.  The bark on the KS2 play circuit has been replaced by a compacted mulch and the traverse wall 

has been installed with soft surface underneath.  Muddy areas near the train and galleon have been replaced 

with tarmac.  Mrs Moverley commented that the planters around the school were looking nice – the new 

caretaker has replanted and stained these. 

 

The replacement of perimeter fencing around the school will be paid for from the local authority 

safeguarding budget.  This will be like for like timber fencing. 

 

RESOLVED: the report of the headteacher was received. 

 

2499 SCHOOL IMPROVEMENT PLAN 18/19 

 

 RESOLVED: the update report was received. 

 

2500 STANDARDS AND ACHIEVEMENT 

 

 The head went through the report highlighting areas for development and the actions which would be put in  

 place to address the issues.  If any governors have any specific questions not addressed at the meeting please 

 email Mrs Hickey directly. 

 

 RESOLVED: that the standards and achievement report and action plan be received. 

 

2501 SINGLE CENTRAL RECORD  

 

 RESOLVED: SCR updated by Mrs Lyall and monitored by Mrs Garner on a half termly basis to ensure  

 compliance. 

 

2502 GROUNDS DEVELOPMENT UPDATE 

 

 RESOLVED: already covered in premises section of the report of the headteacher. 

 

2503 AUTUMN TERM SAFEGUARDING REPORT 

 

 Mrs Harbottle reported that the school continues to deal with issues as and when they arrive and relevant  

 training has been undertaken by herself and Mrs Garner as safeguarding deputy. 

 

 RESOLVED: that the report be received. 

 

2504 LOCAL AUTHORITY AND SCHOOL POLICIES 

 

 School Policies 

 

 The headteacher reported the following:  

Attendance Policy – no changes review only. 

 Sex and Relationships Policy – no changes review only. 

 Home School Agreement – no changes review only. 

 Educational Visits Policy – reflects the change in local authority software to manage visit requests.  This is  

 called Evolve and staff have received training.  Forms are now sent by staff to Mr Garnett for his approval  

 then passed onto the headteacher for final checking.  In the past visit forms were copied and placed in a file 

 in the office however, due to GDPR regulations paper copies are no longer kept. 

 

 Local Authority Policies 

 

 The business manager reported the following: 

 Attendance at Work Policy – updated to reflect changes to help offered from Occupational Health which  

 now states that employees need to be referred for counselling/physio to their own GP in the first instance. 



 

 

Domestic Violence and Abuse Policy – new policy – sign posts the help available for employees who 

disclose abuse to their line manager. 

 Joint Communication and Consultation Policy – information on the JCC committee which meets to discuss  

 issues such as general work practices, safety, employee wellbeing and training. 

 Policy on control of Legionella – legionella checks are carried out by the caretaker and checked by local 

 authority department on a termly basis. 

 Retraining and Redeployment Policy -  updated to reflect that employees who are selected for redundancy 

 are to be allocated a HR Personal Liaison Officer who will provide advice on applying for jobs etc. 

 Time Off for Public Duties – minor changes agreed by union officials. 

 

 RESOLVED: all policies approved and adopted by the governing body. 

 

2505 ANNUAL REPORT TO PARENTS 

 

 SLT discussed changing the current format of the report to parents.  Current report is very lengthy  

and after consultation with both staff and a group of parents it was decided to change it to focus on Literacy 

and Numeracy comments and a general comment.  The new report is streamlined, contains less jargon and is 

more specific to individual pupils.  Mrs Moverley was on the parent consultation group and reported that 

parents want the general comment to be relevant to their child.   

 Mrs Bullen asked if parents were going to be told about the changes and the head replied that a letter would 

 be sent with the report explaining the changes.  Mrs Harbottle asked if attendance data would be sent with  

 the report and the head said this would be sent nearer to the end of term.* 

 

2506 DIMINISHING DIFFERENCES FOR ALL PUPILS (DD4D) 

 

 This is a voluntary project run by the local authority.  The school has undergone a self-review of   

 disadvantaged pupils with help from the local authority.  They looked at data, work scrutiny and pupil voice.  

 An action plan was created from the meeting which will be reviewed over the next 12 months.  The   

 following points were identified for action: 

  

1. Deepen understanding of whole school and barriers to learning and learning needs. 

2. Development of a bank of strategies and resources to support staff in addressing barriers to learning. 

3. Development of individual pupil profiles for pupil premium eligible pupils. 

4. Increase staff accountability for the outcomes of pupil premium eligible pupils. 

 

RESOLVED: governors to be updated as the project develops. 

 

2507 GOVERNOR VISITS 

 

 The chair asked those governors with special responsibilities to contact the school and make arrangements  

 to visit as soon as possible. 

 

2508 ANY OTHER URGENT BUSINESS 

 

 RESOLVED: no business of an urgent nature. 

 

2509 DATE OF THE NEXT MEETING 

 

 RESOLVED: date of the next full governors meeting will be Wednesday 19th June 2019 at 6pm. 

 

  

 

 

 

 

*This decision was subsequently changed – due to GDPR regulations it was agreed that attendance data 

would be given with the school report in a sealed envelope to ensure confidentiality. 

 

 

  

 

                                                                                                                                                                                                                                                                                         


